Plans to Develop a Children’s Ministry

(First 6-8 months)

1. Form a team of children’s workers

Although at first, many people may say they want to be part of such a team, often after a few weeks, the number of participants reduces considerably, once the actual commitment is better understood! I believe that it’s important to focus from the beginning on presenting the “team” as a group that is attractive and important, and soon becomes well known by the church in general. Children’s ministry (as we see it) is a very important area of the church’s ministry, requiring both commitment and responsibility, and so it should be appreciated as such.

I suggest choosing a name for the team (e.g. “TALK Team”- “Teachers and Leaders of Kids” Team) and giving each worker a name badge and folder to keep materials (in the color chosen to represent the team and ministry, which is also used for all posters and announcements for the children’s ministry). This will help new children recognize who is a children’s minister and church members quickly recognize when an announcement pertains to children’s ministry. Also it helps the children’s workers to feel part of something important.

It is good to choose a night or time each week for the team to meet together for about an hour – the meeting can be held either in the church or a home, to be more casual. I suggest that if possible, the children be divided into 3 classes by age (for example 4-6, 7-9, 10-12). With 9 workers, 3 can be used for each class. I suggest that for the first months there are no “teacher” or “helpers”, but a team of workers for each class. In this way it’s easier to handle making changes, or if the number of teachers reduces! Personally I’ve found that if there are only 2 or 3 workers available, it is better to combine all the children into one class so that the workers share the teaching and have help if a problem arises, rather than each be alone handling his/her class. The purpose of the weekly meeting includes:

a) Hand out and read the next lesson 

b) Discuss how to adapt the lesson to teach each class, according to age

c) Share ideas and discuss the preparation of illustrations, object lessons etc 

d) Practice dramas with actors, children or hand puppets

e) Discuss problems encountered in the classes and how to resolve them

At the same time, the leader in charge of the ministry will get to know the workers better, recognize those who have special gifts or talents such as telling stories, presenting dramas, using puppets or ministering to the children etc.

2. Choose a series of teachings that lasts 2-3 months

I suggest beginning with a series such as “God’s Purpose for Man in the Old Testament” (in the book “Teaching the Children of the 4-14 Window”) which already has a lot of ideas that can be easily adapted for each class. This series gives a basic foundation and overview of the Old Testament, which is good both for children and workers! (Sometimes not all the children’s workers know the Bible as well as we thought!)

As everyone is following this series, it is easier to make necessary changes, such as changing a worker from one class to another, or enlisting the aid of a keen older child to help with the youngest class. Also, during these first months as the teachers are learning how to handle the classes, it’s very important to learn how to resolve problems quickly and easily! It’s possible that certain workers with special talents would be more beneficial passing from class to class, presenting a drama or performing with puppets rather than just staying with one class.

3. Plan a special event

About one month before the end of the series, you can begin to plan a simple, special event – for example a party or time of games in the park. Every part of the event should be based on the Bible (we have several ideas in the Joy With Jesus Workshop Handbook entitled “Teaching your children the Bible through games”). If possible, it’s best to present the special event outdoors because it will attract the attention of other children, as well as show how “church” can be fun! It should be announced a week or so beforehand in the church and provides a good opportunity to take up a special offering in church (to buy balloons, candy, refreshments etc) and also to ask for help from other members of the congregation. (Who maybe will help more in the future!) By the time this event arrives, more will be known about which workers have special talents and so the activities can be divided out among the workers. The purpose of the special event includes:

a) Celebrate with the children of the church

b) Develop the different talents of the workers

c) Show to the church (and neighbors) that this children’s ministry is dynamic and fun

d) Learn what to do and what not to do when presenting a special event!

e) Attract other children!

After the event, it’s very important to critique it and evaluate the results, discuss the problems and how to avoid them in the future!

4. Plan a special project lasting about a month with the children

One or two weeks before the end of the series of teachings, a special project for the children can be planned instead of just starting another teaching series. This project could last about a month and its theme could be “Salvation” or “How to share the love of Jesus” or something similar. The purpose of this is to form good relationships between the children in each class and the children’s workers. It’s very important to develop a strong group of children who attend regularly and who are well behaved and obedient before beginning major outreach, as many children not accustomed to church know nothing about the Bible or Jesus! When these new children begin to attend it’s good to have the help of the regular children to befriend the new ones and show them how to behave in church. Also, Salvation is based on a personal relationship with God through Jesus Christ and we can teach this better to children through our relationship and friendship than through any “book lesson”. While the children are involved in activities, each worker should chat with each child individually to better get to know him/her, his/her family, problems and talents. 

Note –This is NOT an opportunity for the workers to sit down and chat together themselves!!!

Each week a different aspect of salvation (or the love of Jesus) can be taught with a bible verse, game, simple illustrated story etc. Apart from teaching and discussing Jesus’ love (or whatever) this project should involve the children in various activities of showing love to others, such as:

a) Have an ongoing “Offering Race” between boys/girls or classes, by adding up the offering each week, which is used at the end of the month to buy a toy for a sick child, which can be sent (or delivered) along with cards drawn by the children with bible verses

b) Bring a canned food item or dry goods to take to a poor family at the end of the month, with pictures drawn by the children
c) Prepare a simple tract (using the children’s ideas) telling of salvation or Jesus’ love, with one or two special bible verses. Make photocopies that the children can color and then they can hand out the tracts to their friends and neighbors 

At the end of the month, all the children make a special effort to invite other children to church.

5. Begin a new series of teachings lasting 2-3 months

The series called “Jesus’ Teachings for Children” in the book “Teaching the Children of the 4-14 Window”, which is based on the Sermon on the Mount, can be used. It’s necessary to adapt each lesson according to the age of the class – this can be done during the weekly meetings of the children’s ministry team, which continue. 

6. Implement a new strategy to reach more children

If by this time, the ministry continues with a good team, and support from the church in general, another strategy can be used based on forming weekly clubs in each home (lasting 30-45 minutes each week) to reach more children outside the church. The Lord gave me this idea after receiving a vision that had a profound impact on me:

Vision of the Harvest

Part One – 
I saw a beautiful field of golden wheat ready to be harvested and a group of happy laborers arriving with their tools, excited to reap the harvest. They all set out to work in the field, but they had their eyes fixed on the tall, golden, perfect wheat in the middle of the field, and so they trampled underfoot the short, stubby wheat directly in front of them.

I realized that many Christians today, when they think about evangelism and missions, tend to focus on reaching adults, especially the professional or business people, thinking they can be more “useful” or “influential” in extending the Kingdom of God. Understandably, in the majority of churches around the world, Christians focus more on constructing a church building, supporting a full-time pastor, obtaining bibles and literature, and enduring persecution – adults understand these things better than children. However, the short, stubby wheat can also produce good flour and bread! Children are right there in front of us – the first to be attracted by an outdoor drama, music or clowns! Children learn EVERYTHING they see and hear (good and bad!) and they naturally tend to believe what they are told. Should we only focus on reaching the older, more “mature” harvest? (Which also often comes with hardened hearts, broken spirits and contaminated thoughts that need years of ministry to be overcome.) Or should we also focus specifically on the young, fresh harvest that is ready for reaping and eager to share its newly found knowledge?

Part Two - 
Next, I saw how long the harvest was taking and how much work had to be put into it by the reapers. Then, suddenly some workers came in with combine-harvesters. They were able to sweep through the field and bring in the harvest so much quicker and more effectively.

I recognized how missions is changing today. We are not limited to the methods of the past, but through new technology, books, videos, the Internet and better communications, the Gospel can be spread and the Bible taught in far more effective ways in this new millennium. If the laborers will use the new methods, the work can be accomplished far better.

Part Three - 
Finally I saw that most of the laborers did not need to have studied for a college degree in agriculture; they did not need to understand all about the soil type, fertilizer, process of seed germination or types of crop disease. The farmer had spent much time in studying and preparation for cultivating the crop, but the laborers only needed to understand the job of harvesting and to follow the guidance of their leader.

As I pondered on this final part of the vision, I discovered a plan to help the local church (all over the world) develop a more effective method for reaching and teaching children about Jesus. It simply is based upon pastors and leaders who encourage their congregation to accept the responsibility of teaching their OWN children about God and the Bible (Deuteronomy 6:6,7) and then reach out to the children of neighbors, friends and family through a short, weekly home club. The pastor, or children’s Sunday school teacher, can choose a Bible miracle each week; write down the Bible reference to the story; choose a suitable short memory verse that goes along with the theme of the miracle; prepare two or three simple questions or comments to provoke discussion; and explain a simple game. All of this is then written down onto slips of paper and handed to each mother (or participating church member) as they leave the main weekly service. Then each mother prepares the teaching, chooses a suitable time to teach her children for half an hour each week, and starts her “club”. Every month or two there can be a short meeting in the church to encourage and train the mothers with ideas for new games, and hints on how to teach. As each mother grows in experience and confidence, she starts to invite other children to participate each week. Christianity is based on a personal relationship – where better to start than in the home? The parents discover that they are learning more about the Bible themselves, the children are learning and if each club has 8-10 children, it means that 5 or 6 times the number of children are being reached from that church, compared to before!!

